
 PSC 311            The Nonprofit Sector and Governance    UNC Greensboro 
Ruth H. DeHoog            Office: 325 Curry 
256-0511, rhdehoog@uncg.edu         Office Hrs.: M 4-5:30pm 
           TH 3:30-5 pm 
COURSE DESCRIPTION: 
This course is designed for both political science majors and non-majors interested in the role of 
the nonprofit sector in the broader political governance system and/or in a nonprofit career. The 
course covers the development of nonprofit organizations and their contributions in the U.S. and 
internationally, including their political, social, and economic roles.  In addition to their 
relationships to government and business, the course will examine the governing structures in 
nonprofits, the various types of nonprofits, and the contemporary issues facing them and the 
sector as a whole.   

COURSE STRUCTURE:   
This course uses a variety of approaches: traditional lectures, large class and small group 
discussions on case analysis discussions, guest speakers, service learning projects, and 
individual research on a nonprofit.  
 
STUDENT LEARNING OUTCOMES: 
Upon successful completion of the course, the student should be able to: 

1. understand the history and development of the nonprofit sector in the U.S.; 
2. demonstrate knowledge of the current composition and extent of the nonprofit sector in 

the U.S. and internationally; 
3. use practical knowledge about the operation and structure of nonprofit organizations;  
4. apply research skills to examine current issues in the nonprofit sector;  
5. analyze and evaluate relevant resources and websites for investigation of a nonprofit 

organization and the sector; 
6. demonstrate critical thinking skills in discussing experiences and cases with classmates, 

instructor and guest speakers in class;  
7. apply nonprofit concepts and theories in analyzing a single nonprofit agency. 

 
REQUIRED TEXT:  
Shannon K. Vaughan and Shelly Arseneault, Managing Nonprofit Organizations in a Policy 
World, Washington, DC: CQ Press, 2014 

RECOMMENDED BOOK:                                                                                                    
Lester M. Salamon, America’s Nonprofit Sector: A Primer, 3rd ed. Washington, DC: The 
Foundation Center, 2012 

Other readings and cases will be posted on Blackboard (BB). 

STUDENT RESPONSIBILITIES:                    
Relevant and thoughtful class participation is expected on the part of each student, and it will 
usually be based on careful preparation of assignments and familiarity with the assigned 
readings.  All students are expected to attend each class and participate in discussions during the 
semester.  Attendance will be taken periodically, and will factor in the class participation grade.  
However, if you know in advance that you will be unable to attend a class, let the instructor 



know so you can make arrangements for assignments or makeup work.  Late work will only be 
accepted without penalty in cases of a medical or similar excuse. Otherwise, late work (after 5 
pm on due date) will be reduced by a letter grade (e.g., A to B). Incompletes will only be given 
when the work is satisfactory but a minor but essential course requirement has not been 
completed for reasons acceptable to the instructor.Arrive in class on time. Do not use cell 
phones, iPods, or laptops in class unless the instructor permits. Respect the contributions of 
other students in discussions and presentations. IF you miss more than THREE classes, your 
final grade will be reduced.  

 Anyone requiring accommodations due to a registered disability with the Office of 
Disability Services (DS) should inform the instructor at the beginning of the semester. 

 Students are expected at all times to do their own work. Copying content from other 
students or from other sources and submitting it is grounds for failing the class. Each 
student is required to sign the Academic Integrity Policy on all major work submitted for 
the course. http://sa.uncg.edu/handbook/academic-integrity-policy/   

 Students should properly acknowledge and document all sources of information (e.g. 
quotations, paraphrases, ideas) and use only the sources and resources authorized by the 
instructor. If there is any question about whether an act constitutes academic misconduct, it 
is the student’s obligation to clarify the question with the instructor before committing or 
attempting to commit the act.  

ASSIGNMENTS: 

Reflection papers (2)      20%     On service learning project &/or speaker and interview
2 Exams      40% Midterm and final 
Research Paper      20% On a national (or international) nonprofit agency  
Presentation      10% On nonprofit research  

Class Participation    10% Attendance and class discussion 
 

1. Reflection Papers – Two short papers (4-5 pages, double-spaced) will summarize the key 
points and your thoughts on either 1) your service work of 20 hrs. (10 in 1st half of the 
semester, and 10 in the 2nd half); or 2) one of the guest speakers AND a nonprofit agency 
representative interview (executive director or manager). Both papers should demonstrate 
thoughtful linkages to at least two class topics covered by that date in the course.  Due 
dates:  Week 7 & Week 12 

2. Two Exams 
a. Midterm Short-answer & Essay Exam – Given in class Week 8 
b. Final Essay Exam – Given in classroom on exam date, 3:30 pm, April 30 
 

3. Term Project –The research paper should be 10-12 pages, double-spaced. But the content of 
your work is much more important than the length. DEADLINE:  Week 13, April 16 

      Format of the papers:  

 12-point type, usually Times or Times New Roman, one-inch margins, double-spaced 
 Adhere to APA or MLA format (examples provided)  



 Cite sources of information in text and in reference list. Use Guidestar, Internet resources 
and publications to find information on the organization, and cite at least 5 sources. (at 
least two should NOT be online sources.)     

* The first half of the paper will include a summary of the organization including 
information about 1) mission, 2) history and background, 3) main programs and services, 4) 
target areas and populations, 5) size (budget, assets, the number of board and staff, etc.), 6) 
revenue sources, and 7) donor profiles (major donors, members, foundations, corporations, 
government).  (PLEASE do not cut and paste from websites or annual reports without citing.) 
* The second half has two parts: 1) relationship to advocacy, interest group coalitions, 
grassroots organization or membership development, and government or business funding 
relationships; 2) your analysis of the organization’s strengths and weaknesses in communicating 
its work and its programs.  

 
4. Class Presentations- to be scheduled in the second half of the course 

 Based on the research on your national nonprofit organization with an emphasis on 
agency characteristics and funding sources 

 Presentation – You will choose your agency by mid-February, conduct the research, and 
give a 6-8 minute presentation on a class day worked out with the instructor during the 
second half of the semester. You should use PowerPoint or any other visual materials.   

 
CLASS SCHEDULE:  Prepare the readings and assignments prior to class meetings. 
 
DATES:   TOPICS:         READINGS: 

WEEK 1: Jan 
13 & 15 

 

Introduction to the course and assignment-
introductions of class members, syllabus             
-review of syllabus, ground rules, service 
learning options, and schedule 

Vaughan & Arseneault 
(V & A), ch. 1; “What Is 
the Nonprofit Sector?” 
Salamon ch. 2 (BB) 

WEEK 2: Jan 
20 & 22 

Why do nonprofits exist? History & theories 
of the nonprofit sector                                           
-selection of service learning sites 

V & A, ch. 3; Bryce ch. 2 
(BB) 

WEEK 3: Jan. 
27& 29 

What is the nonprofit sector’s relationship to 
the public and for-profit sectors in the US and 
elsewhere?   

V & A, ch. 2; Salamon, 
ch. 4, Boris & Maronick 
(BB); Donahue & 
Zeckhauser (BB) 

WEEK 4: 
Feb. 3 & 5 

How are nonprofits created, organized, and  
regulated in the US?  -Field Trip to Industries 
of the Blind or Church World Service 

V & A, ch. 4, 7; Dees, 
Appendix A (BB); 
Opinion piece (BB) 

WEEK 5: 
Feb. 10 & 12 

What are the types of nonprofits and how do 
their missions, programs, and services differ?  

V & A, ch. 5; Salamon, 
ch. 6-11 (choose 1 or 2);  



WEEK 6: 
Feb. 17 & 19 

How do nonprofits lobby, advocate, and 
organize their supporters to influence public 
policy?  Submit nonprofit agency & summary 
on Thursday,  February 19th 

V & A, ch. 6; Bass, et al. 
(BB); video on Global 
Poverty Project & 
Climate of Doubt (PBS) 

WEEK 7: 
Feb. 24 & 26 

How are nonprofits governed, led and 
managed? What is the role of volunteers?     
First reflection paper due on Tues., Feb. 24  

V & A, ch. 11, 12 & 13 

WEEK 8: 
March 3 & 5 

Midterm – review and exam  

March 9-13 No Classes – Spring Break  

WEEK 9: 
March 17 & 
19 

What role do grants, fundraising and 
philanthropy play in nonprofits?   

V & A ch. 9 & 10 (pp. 
213-224, 229-237) 

WEEK 10: 
March 24 & 
26 

What is the role of foundations in grants and 
in public policy? Guest Speaker TBA 

V & A ch. 10 (pp. 225-
228); Coffman (BB)  

WEEK 11: 
March 31 & 
April 2 

What are social entrepreneurs, social 
enterprises, and social entrepreneurship?  
Guest speaker TBA (Tues., March 31) 

Dees, ch. 1 (BB), Schmitz 
(BB), & Wineburg & 
Cleveland (BB) & 1 video 
“Doing Well and Doing 
Good”   

WEEK 12: 
April 7 & 9 

How do nonprofit collaborations and 
partnerships benefit the nonprofit sector?  
Second reflection paper due on Tuesday, April 
7; Student Presentations 

Linden, ch. 1 & 3 (BB); 
reread V & A, pp. 36-49; 
BB video 

WEEK 13: 
April 14 & 16 

What are the current issues and challenges in 
the nonprofit sector in the US and elsewhere? 
Research Paper due Thurs. Apr. 16.         
Student Presentations  

V & A, ch. 15, Salamon, 
ch. 12 

WEEK 14: 
April 21 & 23 

Should you consider a nonprofit career?  
Student Presentations  

BB readings 

WEEK 15: Summing up and course review                      



April 28 & 30 Final Exam on Thurs., April 30, 3:30-5 pm 

 


